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EMPOWER PACIFIC 

Mission 
To empower individuals and communities to reach their full potential by providing access to 

professional holistic health and social development services. 

 

Vision 
A center of excellence and integrity that is committed to promoting sustainable personal and 

professional development to enhance the wellbeing of all people. 

 

Values 
► Care and Compassion 

► Dignity and Respect 

► Honesty and Integrity  

► Diversity and Inclusiveness 

► Accountability and Transparency  

► Opportunity and Optimism 

► Innovation and Pro activity  

► Self-reflection and Planned Action 

 

OUR HISTORY 

Empower Pacific has been helping the people of Fiji and the Pacific since it was legally 

registered in September 1994 under the Charitable Trust Act (No 501) by its original name 

of the Family Support and Education Group. It commenced as a small voluntary organisation 

operating in Lautoka. 

 

The need for the organisation was such that it developed over the next 14 years to become 

a professional service delivery organisation operating across Fiji and in neighboring Pacific 

countries and territories. Its skills and professionalism were recognised and the organisation 

was attracting significant international funding for its work. Growth was such that the Board 

in April 2008 changed the name from the Family Support and Education Group to Pacific 

Counselling and Social Services (PCSS). This change was deemed necessary to reflect the 

broader scope and reach of the organisation.  

 

A further name change to Empower Pacific occurred in September 2012. The new name 

shifted the emphasis from describing what the organisation did to explaining why we did it. 

 

Throughout our history, under whatever name, the task of our organisation has been to 

empower the people, families and communities of the Pacific to take control of their own 

situation, particularly helping the most vulnerable in their search for mental, financial and 

emotional health and well-being. 
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ORGANISATIONAL STRUCTURE  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff of Empower Pacific distributing water and hygiene packs to households affected by 

Tropical Cyclone Josie. 
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BOARD CHAIR AND CHEIF EXECUTIVE 

OFFICER’S 2018 REPORT 
 

Last year we celebrated 24 years of our services in Fiji.  At such a significant milestone and 

anniversary, we like to pause to reflect on the last twenty-four years of this organisation. As 

we do so, the predominant feeling we have is of gratitude. We are grateful for the 

organisation founder Mrs. Joanne Cohen in 1998 with a group of concerned residents of 

Lautoka City that formed this Organisation under the name of Family Support & Education 

Group. Members of the group included lawyers, doctors, nurses, teachers, accountants and 

other civic-minded people. Their objective of the Charity was to improve the mental and 

physical wellbeing of members of the community through the provision of counselling and 

community education services. Most people want and need to be heard and understood. In 

the face of adversity of any kind, it is possible for them to reach their full potential and 

rediscover their hidden resources. Mrs. Joanne Cohen believed that the key to unlocking 

this potential was thought Professional Therapeutic Counselling and Social Work Services. 

Her desire at the heart was to provide a professional counselling service to those who, due 

to financial difficulties, could not otherwise access such support.  

 

Today twenty-four years later we have 30 counsellors; 7 social workers and 8 Support Staff 

working with Empower Pacific each week. Almost 1,000 hours of counselling are scheduled 

every month. Nevertheless, these are more than just figures.  Each of these hours of 

counselling represents a person who may have experienced abuse or addiction of some 

kind, a person who may have been bereaved or emotionally or psychologically broken, 

trapped in poverty, un-employment or homelessness, a person who may be depressed or 

despairing, a person who may feel suicidal and who has lost the will to live. As we reflect on 

the past twenty-four years, we feel immense gratitude to all who have helped to realise this 

original vision. We feel proud to have worked alongside such exceptional people. We want 

to celebrate their dedication and to acknowledge their commitment and we applaud and 

admire their generosity in playing a vital part in the incredible achievement of Empower 

Pacific. 

 

Some have been our Board of Trustees and members. Some have supported Empower 

Pacific by offering their professional expertise in legal, financial, and medical matters. Some 

have given of their time to fundraise or have given us funding over the years. Some have 

worked as management, administrative, and office staff. Most importantly, the Australian 

Volunteers International, over the years, many AVI Volunteers had come and shared their 

expertise to nature our Organisation and many more have formed the backbone of the 

service as we are today.                        

As counsellors are taught that success for them is when our client leaves the service and 

no longer needs us. Using such an analogy perhaps, it would be nice to think that one day 

this service will no longer be necessary. However, as we look at the data in this year’s 

Annual Report it is clear that the service of Empower Pacific continues to provide an 

essential service to the people of Fiji; Vanuatu and Solomon Islands.  We venture to say 

that the need is perhaps even greater today than it was in 1996. The future of Empower 

Pacific lies in the hands of all of you who have and continue to support this organisation, 
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your professionalism, your time, your financial aid to support those living in difficult and 

challenging times. 

The Empower Pacific’s Madam Chairperson together with the Board of Trustees would like 

to express their gratitude and acknowledge the efforts of the incredible staff of Empower 

Pacific who work at the frontline of client need - in the hospitals, homes, clinics, counselling 

rooms, and other locations. Particularly gratifying is the consistent demonstration by staff of 

professionalism, dedication, and compassion in their work often under very trying 

conditions, we believe the future of counselling in Fiji and the Pacific is in very good hands. 

A special thanks to our Administrative support team whose professional and intelligent 

approach allows Empower Pacific to run smoothly even as we expand rapidly. 

 

Our success is the community’s success. With the ongoing support of our donors, partners, 

Board and volunteers, Empower Pacific is ready for the challenges and achievements ahead 

in 2019 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mr. Patrick Salesh Morgam 

Chief Executive Officer 

Mrs. Kokila Devi Naicker 

Chairperson 
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PROGRAM REPORT 
Hospital Based Psychosocial Services 

 

From 1 January 2018 to 31 December 2018, a total of 16,868 individuals’ accessed hospital 

based psychosocial support services at the different health facilities from which Empower 

Pacific provides its hospital based services. Out of the cumulative total, 12,078 were 

expectant mothers who accessed the Antenatal Pretest counselling services. From this 

total, 11,898 women (98.5 percent) consented to taking the HIV test and 6,338 returned to 

collect their test result and undergone HIV post- test counselling services. 

 

The Antenatal program is a vehicle used by Empower Pacific to screen for other social 

issues that could also affect the women and the unborn child. Some of these issues are 

Domestic violence, relationship issues, Teenage pregnancy, Depression, Child Abuse, 

Accommodation and myriads of other mental health related issues. This integrated 

approach allows women and their partners to assess psychosocial support and referred 

onwards to other support services including screening for sexually transmitted infections 

and HIV in a safe, confidential and supportive environment.  

 

A further 4,790 individuals accessed therapeutic counselling and social work support 

services from various divisional, sub-divisional hospitals and health centers in 2018. 

Empower Pacific recognizes the limitations and challenges clients and their significant 

others could face as the result of any medical condition and other social issues they may 

be facing. Therefore, the ongoing provision of Hospital-based counselling and social work 

services is essential to ensure that patients and their families in have access to a holistic 

health care support system. 

 Antenatal HIV/STI Counselling, Testing and Gender Based Violence Screening 

 

 Key Achievements: 

Annual Target Services Provided 

 
* 50% of clients provided 
with HIV pre-test 
counselling and agree to 
testing 
 
50% of clients return for 
test results and post-test 
counselling 
 

 
12,078 ANC Clients Attended Pre-test Health Screening 
Counselling (11, 898 consented to testing) 

 
 6,338 ANC Clients Attended Post-test Health Screening 
Counselling 

 
* Total counselled in selected locations- 12, 078 (50%: 6, 039) 
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Statistics by Service Delivery Site 

HIV SCREENING & HIV PRE-TEST SESSIONS 

Service Delivery 
Site 

Total 
Booking 

Pre-test 
(Actual) 

No. 
Consented 

Percentage 
(%) 

 Nausori hospital 1058 1103 1103 100% 

 CWM hospital 4068 5151 5140 99.79% 

 Nadi hospital 1791 1917 1799 93.84% 

 Lautoka hospital 1539 2468 2426 98.30% 

 Ba hospital 449 511 502 98.24% 

 Labasa hospital 968 928 928 100% 

Total 9,873 12, 078 11, 898  

 

POST-TEST HSC SESSION 

Service Delivery 
Site 

 
Total Clients 

Average Return Rate 
for Post-test 
(%) 

 Nausori 866  
 
 
53.27% 
 

 CWM 962 

 Nadi hospital 1246 

 Lautoka hospital 2020 

 Ba hospital 474 

 Labasa hospital 770 

 
Total 6,338 

 

 

Empower Pacific exceeded its Pre-test counselling services target by over 98 percent and 

a 5 percent decline was noted in the return rate for post- test in 2018 when compared to 

2017. 

Services Uptake Trend period 2016-2018 

 

Partners of HIV positive Mothers received HIV Counselling at pre-identified facilities 

Despite the presence of male health screening counsellors on specific days at the pre-

identified antenatal clinics, the uptake of this service by men who are the intended 

beneficiaries has been very low or almost non-existent for majority of the sites. Culture is 
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the major contributing factor to the lack of uptake of HIV testing services by men: as 

traditionally ANC, services are for pregnant women only.  

 

Patients/ clients referred to Empower Pacific acquire increased psychosocial well-being, 

healthy coping strategies and problem solving skills. 

 

The aim of Empower Pacific’s psychosocial support is to enhance overall well-being of 

patients and their family, strengthening their own skills and abilities, and using their own 

resources for overcoming challenges. 

Psychosocial interventions are implemented with specific goals and often involve 

counsellors and social workers. Some interventions may be tangible or information based, 

such as requiring information about different systems, benefits or resources that affects a 

patient and their loved ones.  

Psychosocial intervention aims to reduce complaints and improve functioning related 

to mental disorders and/or social problems (e.g., problems with personal relationships, work, 

or school) by addressing the different psychological and social factors influencing the 

individual. 

 

Empower Pacific exceeded its set targets in 2018. Majority of the clients of the service 

accessed psychosocial services from the two major divisional hospitals; CWM/ Suva and 

Lautoka Centre; followed by the two sub-divisional hospitals; Labasa and Nadi. (Below is 

the detailed breakdown of clients per site) 

 

 

 
 
 
 
 
 
 
 
 
 
 

Performance against Target Priority Issues: 

Annual Targets Services Provided (Clients) 
Progress Against 
Target 

 

2100 clients/patients 

receive quality 

counselling and 

social work services  

(Annual Target of 

2100) 

 

Total General Counselling (GC)              3334                                                                  

Total Social Work (SW)                             864                                             

Referred from GC to SW                           183                                      

Referred from another source (OS)         122 

for SW      

Referred from other source (OS) 

for counselling-                                        470 

Referred from other source (OS)              0 

for other services                    

Total New Clients (GC + SW + OS)clients 4,790            

 

 

The target 

was 

exceeded by 

100% 

Location Counselling Social Work 

CWM 1450 358 

Nadi hospital 367 20 

Lautoka hospital 1088 371 

Ba hospital 177 0 

Labasa Hospital 722 237 

Total 3804 986 

https://en.wikipedia.org/wiki/Mental_disorder
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Attempted Suicide 
 
One hundred eighty eight (188) clients after attempting suicide. Sixty three (63) percent of 

these clients were female and thirty seven (37) percent were male. 65 percent of these 

clients were from the rural areas and 35 percent from urban areas. Main contributing factors 

to suicide were issues associated with relationship and family issues/ conflicts. Thus, 

counselling treatment goals focused on three main areas: stabilization and safety of the 

client, assessment of temporal and distal risk factors and ongoing management and active 

problem solving of contributing factors. 

Social Workers worked in collaboration with the counsellors and attended to 89 percent of 

these cases. Social work intervention ensured that safety plans were in place. Moreover, 

family members and significant others were engaged to help safeguard the welfare of their 

loved ones. 

 
Child Abuse: 
 
Ninety; (90) child related cases were referred by MoHMS staff; out of which 31 (34 percent) 

were teenage pregnancy cases that had been identified as a secondary referral issue. 

Some of these cases were intensively case managed by the counselling and social work 

staff due to its complexity. Common outcomes as a result of intervention in child abuse 

cases included child’s awareness of rights, child well-being risk assessment completed, 

safety plan established, Ministry of Women, Children and Poverty Alleviation referral made 

and followed up, legal rights explained and parents more aware of child’s developmental 

needs.  

 
Gender Based Violence 
 
One hundred sixteen (116) women received counselling intervention and support due to 

Violence issues. Counselling support involved supporting survivors of violence, raising the 

client’s awareness about the impact of violence on them and their children. Additionally, 

psycho educational sessions were conducted to enhance their understanding about the 

cycle of violence and boosting the survivor’s capacity to develop a safety plan for 

themselves and their children.  

 
Common outcomes included: 
 
► Clients felt supported and were able to express powerful emotions in a supportive   

environment. 

► Clients having / reporting increased understanding about violence and its impact on 

themselves and their children. 

► Clients were empowered to take legal action including support to obtain domestic 

violence restraining order for themselves and other family member’s safety. 

► Clients identifying safe support and referral to safe accommodation were made. 

 

Admitted patients in stress wards 
 
The relationship between stress and illness is complex. The susceptibility to stress varies 

from person to person. Studies have shown that short-term stress boosted the immune 

system, but chronic stress has a significant effect on the immune system that ultimately 

manifest an illness. Stress is every a fact that we must deal with. 
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Counsellors provided support to clients who identified specific stressors that were not 

related to medical/health issues. These stressors are as follows: 

 

► Anxiety (148)  
► Depression ( 198)  
► Grief ( 101)  
► Generalized stress (656)  
► Diagnosed mental illness (217) 

 
Case management and conference was conducted for clients’ family diagnosed with 

mental health issues mentioned above to improve their capacities to support clients to be 

consistent with medication, safety planning for the highly anxious, coping and acceptance 

of medical diagnosis. 

 

Alcohol and Other Drugs/ Substance (AOD) Worker worked closely with AOD clients and 

family members using motivational therapy to assist clients to reduce their substance use 

because of its negative implications on their health and overall family wellbeing. 

 

People diagnosed with NCDs including diabetes, cancer, heart disease, 

strokes etc. 

 

421 counselling referrals for NCD related illnesses was received from Health care staff. 

Counsellors and social workers worked collaboratively to provide support to clients and 

their family members for life style changes. 

 
Common outcomes achieved included: 
  

► NCD Management Plan developed and practiced with support. 

► Clients reporting increased knowledge of diet/exercise/wellness/reduce NCD risks. 

► Increased motivation to attain a healthy lifestyle 

► Family member feels more able to cope with the stress of loved one’s diagnosis. 

► Clients felt less depressed and are empowered due to increased self- confidence. 

 

People diagnosed with infectious diseases including tuberculosis: 
 
3 clients diagnosed with infectious disease including TB received counselling support in 

2018. Clients reported increased understanding of diagnosis and symptoms, improved 

ability to cope with diagnosis and most felt confident about their ability to reduce infectious 

disease risks.  

 
People coping with the stress of major illness or surgery including amputations:  

 
474 clients received counselling to enable them to cope with stress associated with major 

illness/injury or surgery. Most referrals received were from medical staff to help prepare 

patients for pre and post-surgical procedures. 
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Women coping with in vitro death of a child or miscarriage: 
 
138 women supported by counsellors to deal with the traumatic experience of losing a child 

through miscarriage. This support was extended to partners and family members grieving 

their loss. 

109 women received support for unplanned pregnancies (not including teen pregnancies). 

 

Families coping with the sickness or death of a child/loved one:  
 

236 clients supported by counsellors to help them cope with the illness or death of loved 
one. 
 
Other significant areas of support: 
  
Issues No. of Clients 

Anger Management 68 

Adoption 22 

Abortion 3 

Continuum of Care (HIV) 23 

GBV Perpetrator 31 

Homelessness & Accommodation 61 

Health information & Advocacy 267 

Parenting Issues 50 

Relationship/Family Issues 443 

Rape/ Sexual Assault 26 

Socio economic Issues 418 

Deliberate Self Harm 41 

Suicide Information & Support 38 

Substance Misuse 34. 

Offending Criminal Behaviour 9 

Victim of Crime 11 

 



  

13 | P a g e   
  

13 

EMPOWER PACIFIC SOLOMON ISLANDS 

 

EMPOWER PACIFIC VANUATU 
 

Empower Pacific Vanuatu Counselling Center is 

located at the University of the South Pacific 

Emalus Campus, Port Villa. 

In 2018, Empower Pacific hired a part time 

Counsellor, Ms. Laurina Liwusili to be based at 

the counselling center 3 days in a week. The 

main purpose was the provision of counselling 

support services to the University of the South 

Pacific Emalus Campus Staff And students, as 

well as the facilitation of critical incident stress 

debriefing and group awareness sessions on 

relevant topics. 

 

 

 

Empower Pacific Solomon Islands is 

based in the National Referral Hospital in 

Solomon Islands. We provide free 

counselling and support for Patients, 

Patients’ families and Hospital Staff and 

the Community. Basically we offer one to 

one counselling for all our clients and 

provide critical incident debriefs for the 

staff of NRH. We also assist in Empower 

Pacific Employee Assistance Program 

(EAP), a relatively new service supporting 

Solomon Island companies where we 

provide support to the well-being of all 

workers. 

 Empower Pacific staff: Dalcy, Mercy, and Daisy 

Empower Pacific staff: Laurina 
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BRANCH REPORT –SUVA  

(JANUARY – DECEMBER 2018) 
 

INRODUCTION 

 

In the year 2018, Suva branch had twelve staffs in which seven were general counsellors, 

four health screening counsellors and one social worker. There were 3 male and 9 female 

staffs who have a good, working relationship. In the beginning of the year, we had two 

volunteers who have completed their Masters in Counselling with no clinical experience. 

They were undergoing observations and role-plays with the senior counsellors. 
 

HOSPITAL BASED COUNSELLING / SOCIAL WORK 

 

Suva office receives referrals from the main hospital (CWM), health centers such as 

Valelevu, Raiwaqa, Makoi and Nausori Health Centers, Vunidawa and Navua Hospitals. 

The types of cases referred from this health facilities apart from CWM hospital are mostly 

attempted suicide, relationship, violence and child cases. Suva branch have started with 

attending to mental health cases from St. Giles hospitals and Mosese was assigned to 

attend to cases twice a week.   

We also receive referrals from the Department of Social Welfare and types of cases referred 

were bullying, behavioral issues, and Child sexual, physical, verbal, emotional abuse.  

The AG’s office refers cases of child custody to be interviewed and a report is submitted 

after the counselling sessions. 

The Office of the Directors of Public Prosecution (ODPP) refers cases of sexual abuse, rape 

and are very complex, a Victim Statement Report is submitted after the counselling session. 

 

Social Worker works very closely with the Welfare Officers and deals with Child Protection 

cases, cases of financial issues, looking for accommodation for abandoned patients in the 

hospital, looking for patient’s family that has been abandoned in the morgue and worked 

very closely with the Police. Social worker started the year with cases referred as ‘cannot 

afford school books for their children’, however, she managed to get school stuffs by writing 

to Business houses for donations on books, stationeries, bags, uniforms and sandals. 

Patients that are bed ridden in the hospital are referred for diapers since family cannot afford 

adult diapers, and now receiving our donations of adult diapers from Diabetes Fiji. 

 

HIGHLIGHTS  

 

 Child Fund Australia conducted Child Protection Training in four blocks where three 

of the Suva staff members were selected to attend the training and were expected to 

facilitate the In-house training on Child Protection in the three branches mainly, Suva, 

Lautoka and Labasa. This was a mini project that they have worked on with the staff 

from other local stakeholders.  

 There were two cyclones that hit the Eastern and the Southern part of Fiji, mainly the 

Lau group and Kadavu.  Three staffs were deployed to conduct the initial assessment 
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in the Lau Group for TC Josie and to conduct Psychological First Aid and trauma 

counselling to the affected population.  

 For TC Keni, 8 permanent staffs and 8 volunteers were part of the government 

assessment team to conduct PFA and Trauma counselling in Kadavu. There were 

cases of child abuse, (in the form of neglect, physical, sexual, verbal and emotional) 

and gender-based violence cases identified. The Welfare Officer based in Kadavu 

was informed about these cases and counselling support was provided in a timely 

manner. A follow up was done after a month to gauge client’s progress in their 

respective villages. During this trip, new cases of child sexual abuse and physical 

abuse emerged and the counsellor was part of the response team with the Welfare 

Officer and the Police. Victims went through counselling and parents were informed 

about the situation. Awareness on GBV, Mental Health and Stress was done to the 

parents during the CAPS Meeting and awareness on Child Protection and violence 

was conducted to the children in Levuka Primary School. 

 

TRAININGS/AWARENESS FACILITATED 

 

Suva Branch also facilitates awareness sessions and trainings in the communities, 

depending upon the request. The list of trainings and awareness sessions that was 

conducted are tabulated below: 

Dates  
Topics- 

Training/Awareness 
Participants 

Facilitated 
by 

January 15th/16th 
Child Protection- In 
house training Suva 

Suva Staffs 
Ana/Kim/ 
Sala 

January 23rd/24th 
Motivational 
Interviewing Training 

Nurses, Dieticians 
and Physiotherapists 

Sisi/Meran
da 

February 10th Leadership training 
Prefects of Vunimono 
High School (Prefects 
Semnar) 

Ana 

March 

Positive 
parenting/Stress 
management invited 
by Peace Corps 

Women of Bau Island Ana 

March 22nd/23rd 
Child Protection- In 
house training Labasa 

Labasa Staffs Ana/Kim 

April 

Positive 
Parenting/Mental 
Health/Violence/Child 
Protection invited by 
the Peace Corps 

Villagers of Naroi in 
Moala 

Mereoni 

May 

Handling Stress and 
Rejection- Ministry of 
Youth and Sports 
Conference 

Youth from all the 14 
Provinces 

Mereoni 

June 16th/17th 
Motivational 
Interviewing Training 

Nurses, Dieticians 
and Physiotherapists 

Sisi/Meran
da 

June 6th Stress management 
Hilton Special School 
Teacher’s 

Ana/Saral 
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June 4th /5th 
Child Protection- In 
house Training 
Lautoka 

Lautoka Staffs Ana 

July 2nd/3rd 
Stress in relation to 
Diabetes 

Health Care workers 
and patients 

Ana 

July 27th Stress Management 
Lawyers-Office of the 
Director of Public 
Prosecution 

Sisi 

August 30th 
Stress in relation to 
Diabetes 

Diabetes Peer group Ana 

 
September 3rd/4th 

Psychological First Aid 
Training 

Identified volunteers Ana/Sisi 

September 

Central Division HOD 
Meeting- Programs 
that are funded by the 
Facility 

Doctors, Sisters, 
Nurses, NGO’s 

Sisi 

September 24th/25th 

Burns Workshop- The 
Importance of 
counselling burnt 
cases 

Doctors, Nurses Sisi 

October 19th 
Suicide Prevention- 
Sanasana Village, 
Nadroga 

Youths of Sanasana 
Village 

Mereoni 

 
November 26th-30th 

Motivational 
Interviewing Training 
(JICA) 

Nurses, Dieticians 
Sisi/Meran
da 

 

The list of trainings that Suva staffs has attended are tabulated below: 

Dates Trainings/Awareness/Presentations Facilitated by Attended by  

March 14th/16th 
AHP (Child Protection in 
Emergencies) 

Christine Lemau Kim 

March 26th-29th 
Working with Children (Sand/Art Play 
Therapy (APTC) 

Thea Keane 

Mereoni, 
Mosese, 
Kavita, Saral, 
Ana and Sisi 

May 
USP Community Talk on supporting 
Children, parents and teachers’ 
therapy 

Dr. Barbara All Suva Staffs 

June 26th/27th  Art Therapy and Optimal health 
Fiji Alliance for 
Mental Health 

Jone 
Veisamasama 

August 13th/14th In house GESI training Jane Cousins All Suva Staffs 

October 16th Interagency Guideline Review Ela- DSW Sisi 

December 4th-
6th 

Play/Art Therapy Thea Keane 
Camari, Sala, 
Kim, Virendra 
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BRANCH REPORT – LABASA  

(JANUARY – DECEMBER 2018) 
 

BOOTH DISPLAYS 

 

Suva Branch was invited to have a booth during the National Disaster Awareness Week 

which was held at the Sukuna Park and was managed by Kim and Camari.  

The Navua Hospital organized the Pinktober Celebration and we had a booth which was 

managed by Kim and Laisa, a social work placement student. 

The Prevention of Child Abuse Activity was held in Lautoka and the NCCC committees were 

also invited to be part of it and we had a booth which was managed by Kim and Sisi. 

The World Diabetes Day Celebration was focused on youth and there was a volleyball 

tournament that was held at the netball center in Laucala and the booth was managed by 

Kim and Sisi. 

Information’s was disseminated to the general public and IEC materials was also distributed. 

  

CONCLUSION 

 

Challenges were addressed to the respective staffs which resulted in termination of 

contracts for two of our staffs due to poor work performance. Apart from this, all cases were 

attended to, debriefing sessions and clinical supervisions were conducted and role-plays for 

upcoming counsellors and case presentations were revived. Professional Development 

sessions for the staffs on a weekly basis to assist the upcoming counsellors. 

 

 

 

 

 

INTRODUCTION 

It is our pleasure to report on 

Labasa Branch, achievements 

and challenges in 2018. 

Empower Pacific Labasa 

Branch continued to reach 

broadly into our community in 

2018, helping almost 2095 

clients  community and hospital 

based clients to provide 

counselling, social work and 

Health Screening counselling 

services. Empower Pacific 

Labasa Branch reaches far 

beyond this, as our services 

impact the families, workplaces, 

friends and hospital based 

patients/staffs and as our 

involvements impact the entire 

community.  

Empower Pacific Staff: Vikash, Shivashni, Selai, 

Shobana, Paulina, Louisa and Inoke 
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Labasa Branch located at the Hospital Road, Soqosoqo Vakamarama building consisted of 

3 General Counsellors,1 Social Worker, 1 Health Screening Counsellor, 1 Income 

Generating Officer and 1 Data Entry/IT Support Officer. It’s an honor to work with all these 

staffs to inspire clients on the daily basis with their expertise, commitment, leadership and 

kindness. 

 

HIGHLIGHTS  

 

The celebration of International Women’s Day Celebration on 9th March 2018 - The HART 

Home recipients, Fiji Sun and Fiji times Officials, women’s Club, Empower Pacific staffs 

were able to gain knowledge on Domestic Violence Decree and Positive Parenting, 

counsellors networking with recipients ensuring them about Empower Pacific psychosocial 

support.  

Divisional Youth and Sports Conference on 12th June 2018, youths around Vanua Levu, 

officials from MYS, Police Departments, Special Schools, Coordinator, Labasa Women’s 

Crisis Centre Coordinator North, Community Policing Coordinator, Youth Champs 4 Mental 

Health Sports Development Officer North, and Fiji National Sports Commission Divisional 

Forest Officer North were part of this conference. Empower Pacific facilitated the training for 

the youths. The topic was Leadership and communication skills. The training provided 

important insights of Leadership skills and communication. 

EAP awareness session with USP - In looking forward we recently began a process with 

The University of the South Pacific, Labasa Campus for our counsellors to provide 

counselling services to USP staffs and students. This is but one step of our ongoing 

commitment to offering an inclusive counselling environment to the Universities. We 

continue to market our EAP services and have been leveraging our expertise in workplace 

wellness to provide trainings and individual counselling sessions. During this counselling 

services new cases of physical abuse, Trauma, sexual abuse, neglect and Domestic 

Violence were identified by the counsellors.   

 

 TRAININGS/AWARENESS FACILITATED 

 

Labasa Branch also facilitates awareness sessions and trainings, depending upon the 

request. Empower Pacific also held professional development session for the staff up 

skilling. The list of trainings and awareness sessions that was conducted are tabulated: 

 

Date Activity 

Target Group 

(who 

Attended/Particip

ated) 

Outcomes/ Recommendations (what was 

achieved) 

24-01-18 
to 

25-01-18 
GBV workshop 

Mainly 

Government 

stakeholders, 

man and women 

 To understand that violence against women 

is a violation of human rights. 

 To plan what actions we can take (in our 

families, villagers, churches, communities 

or organizations) to ensure that women are 

free from violence and able to enjoy their 

full human rights. 

 To take a look at how women and men 

(boys and Girls) relate to each other and 
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how this impacts on Women’s human 

rights, Women’s and girls rights to leave a 

life free from violence. 

08-02-18 
In-house 
Training 

All Staff 

 Revisiting Empower Pacific OHS Policy, 

invited National Fire Authority rep for 

information in relation to safety at the 

premise. 

 Recommendation for the safety steps at the 

entrance. Labasa branch office to have an 

evacuation plan and fire exit sign board. 

27-02-18 
clinical group 
supervision 

All Staff 

 Case presentation. Social workers’ 

recommendation for the counsellors to fill in 

referral forms for any SW intervention. 

Discussions on case management. 

09-03-18 
International 

Women’s Day 
Celebration 

HART Home 

recipients, Fiji 

Sun and Fiji times 

Officials, 

Women’s Club, 

Empower Pacific 

staffs 

 Participants were able to gain knowledge 

on Domestic Violence Decree and Positive 

Parenting, counsellors networking with 

recipients’ ensuring them about Empower 

Pacific psychosocial support.  

 Poor time management as event could not 

start on time due to recipients’ late arrival. 

 Rara housing recipients were unable to 

come for the celebration - one of the 

possibilities of their absence was financial 

crisis. 

10-03-18 
Evacuation 

Drill 

Fiji Police Force, 

department of 

Agriculture, 

FNCDP, 

 Disaster evacuation drill with the whole 

community and feedback from the 

stakeholders.   

 The drill was in regards to pre disaster 

planning for the whole community and the 

stakeholders were to provide feedback after 

witnessing the whole drill. 

26/04/18, 
27/04/18 

Fair-Trade 
(Farmers 
Training) 

Farmers 

All link farmers were made aware through 

this training the importance of:  

 Effective Communication 

 Effective Leadership skills 

 
01-05-18 

 
HIV/STI 

Education talk 

MOH - Men's 

Medical Staffs, 

student Nurses, 

sister in charge 

Basic Information about HIV /STI and decree. 

Procedures of VCCT 

 
24-05-18 

 
Launching of 
the new Red 
Cross office 

 

Government 

stakeholders, 

volunteers, MOH, 

Communities and 

NGO's 

 

Able to identify other stakeholders and 

network. 

 
 

12-06-18 

 
 

2018 
Divisional 
Youth and 

youths around 

Vanua Levu, 

officials from 

MYS, Police 

Departments, 

Empower Pacific facilitated the training for the 

youths. The topic was Leadership skills and 

communication skills. The training was for 

3hrs. Very good training whereby youths 

raised their voice on the challenges they all 
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Sports 
Conference 

Special Schools, 

Coordinator, 

Labasa Women’s 

Crisis Centre 

Coordinator 

North, 

Community 

Policing 

Coordinator, 

Youth Champs 4 

Mental Health 

Sports 

Development 

Officer North, Fiji 

National Sports 

Commission  

Divisional Forest 

Officer, North. 

go through. There were also discussion on 

mental health issues and the counselling 

service provided by Empower Pacific. 

20-06-18 
MOH stroke 

meeting 
MOH officials 

Discussions on counselling service provided 

at MOH and the challenges the counsellors 

go through, one of the major challenges is 

late referrals for medical staffs. 

27-06-18 
Stakeholders 

Meeting 

Social Worker, 

OPH Rep, 

Lawyers, Selai 

Strengthen support network from each 

stakeholders and work to achieve goals 

05-06-17 
Social Workers 

In-house 
training 

Social Workers 

Our goals as Social Workers, able to identify 

our strengths and weaknesses, able to know 

more about our work and identify more 

assessment tools for our daily clients. 

05-06-18 
Clinical 
Nursing 

Education 

MOH staffs 

Empower Pacific Services, referral pathway 

and stress management for health 

professionals. 

04-07-18 
Meeting with 

ANC -Sister in-
Charge 

Sister in charge- 

Sr Nita            

Branch Manager 

Empower Pacific 

Labasa 

The Service provided at the ANC by 

Empower Pacific, the need for the rooms to 

be available for the counsellors, as at times 

it’s been occupied by student nurses. The GC 

referrals. Basically about HSC programs 

04-07-18 
USP EAP 

presentation 

New USP 

students, USP 

Officials 

Information on EAP service provided to the 

students at USP. 

27/7/18 
Stakeholders 

Meeting 

Social Worker, 

OPH Rep, 

Lawyers 

Strengthen support network from each 

stakeholders and work to achieve goals 

18/07/18 
CLINICAL 
STAFFS 

EDUCATION 

MATERNITY 

UNIT STAFFS 

COMMUNICATION- WHAT IS 

COMMUNICATION AND REASONS FOR 

COMMUNICATION 

18-07-18 USP 
STAKEHOLDER

S 
50TH Anniversary Celebration ,Cocktail 

25-07-18 
Awareness at 

CCAF 
CCAF staff Awareness under EAP 
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30-31/7/18 
FIRST AID 

TRAINING(CP
R &PFA) 

empower staff Basic first aid training 

02/08/18 - 
03/08/18 

GESI Training 

counsellor 

Paulina, 

counsellor Amy, 

counsellor 

Shobana, social 

worker Selai, 

Social Work 

Attaché Leti, IGP 

Officer Vikash, IT 

Personal Louisa 

Gender Equality and Social Inclusion 

information and practical training by AVI 

Volunteer Jane Cousin. 

07-08-18 
Bayley Welfare 

Open Day 

Relevant 

stakeholders 

Networking with other stakeholders, basic 

counselling information and Empower pacific 

services. 

09-08-18 
Take back the 

night event 

Makolei Vill, 

Nawaido Vill, 

Cavaga Vill, Vuya 

Vill, MSP, MOE, 

Dept. of Police, 

Church Members, 

Fiji National 

Youth Band, 

Teachers and 

Students. 

awareness on EP services, networking, GBV 

awareness, 

15/08/18 - 
17/08/18 

MOH Camp 

NGO'S and 

Government 

Departments, 

community 

Networking with other stakeholders and 

government department. 

30/08/18 - 
31/08/18 

USP Child 
Protection 

Policy 
Development 

Counsellor Emi, 

USP staffs, 

CSO's, others 

 Provided a welcoming space for 

consultation amongst staff and relevant 

stakeholders at the USP Labasa Campus 

to develop a USP child protection policy 

(CPP) 

 An increased understanding of child 

protection policies and its uses in relation 

to their work or everyday activity. 

 Identification of the safeguards that are 

necessary when working with and when in 

contact with children. 

 Agreed key consultation outcomes of USP 

Child Protection Policy (CPP) features. 

11/09/18 - 
13/09/18 

3- Days 
Disaster 

preparedness 
workshop. 

Empower Pacific 

staff 

Refresher for GESI training, PFA, and Child 

Protection. Feedback on EAP Services, 

finance. Group debriefing. Clinical 

Supervision. 

20-09-
2018 
-  
21-09-
2018 

Psychological 
First Aid 
Training 

Volunteers and 

Empower Pacific 

Staffs 

Able to train 20 Volunteers as Psychological 

First Aiders. 
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24-09-18 DFAT Meeting 

DFAT 

representative - 1                               

Labasa Branch 

Empower Pacific 

staffs - 6 

Courtesy visit and Feedback on Empower 

Pacific Services and testimonies from the 

client. 

29-09-18 

EAP  Services 
at USP 

Savusavu/ 
Stress 

Management 
Presentation 

Counsellor 

Paulina, staff 

Vikash, USP 

staffs and 

Students 

Stress management awareness, referral 

pathway to counselling services for USP 

students. 

02-10-18 USP EAP SSV 
USP Students 

and staffs 
Awareness session on EAP services. 

03-10-18 
GOLDEN AGE 

HOME 
FORUM 

Government 

Agencies, Civil 

Society and 

Private Sectors 

 To build/ rebuild relationships with 

partners and stakeholders 

 To discern together a partnership and 

Collaborative and engagement frame 

work for the better care of older person in 

Labasa 

 To develop together a partnership and 

collaborative engagement Framework 

04-10-18 

FNU MENTAL 
HEALTHV 

STAKEHOLDE
RS 

CONSULTAN
T MEETING 

TISI Sangam 

officials, MOH 

Mental Health 

staff, Dept. of 

Social Welfare, 

Police. 

 The School of nursing intend to deliver a 

program on substance use prevention and 

management of substance use disorder in 

collaboration with the Colombo plan for 

Fiji and the Pacific regional countries next 

year. 

 Through the meeting the school hopes to 

gather your view about the program and 

also identify whether it meets the needs of 

the organization or that of the regional 

countries in the Pacific. 

08-10-18 
Mental Health 

Awareness 
Workshop 

Health workers, 

Stakeholders 

 To be aware of signs and symptoms of 

Mental illness  

 Understand the Barriers to accessing 

mental Health Services 

 Respond appropriately and provide 

support to someone experiencing Mental 

Illness 

 Be familiar with and able to refer to 

appropriate mental Health Services 

 Respond to the following crisis- Suicide, 

Self-Harm, Post Trauma and psychotic 

Episode 

 Know how to maintain good mental Health 

and encourage self-care strategies 

09/10/18  - 
10/10/18 

Fiji Day Road 
Show 

stakeholders and 

private sectors 

This show is organized by government for the 

people of northern division. Government sees 

it to fit to organize thee road show in parallel 

with the Fiji Day celebration to create 

awareness on the services offered in various 

government ministries and its partners while 
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the public enjoying the celebration in Labasa. 

This will also Maximize return on the 

investment on Government's fund set for this 

event. 

12-10-18 
World Mental 
Health Day 

2018 

Young People, 

MOH, and other 

Stakeholders 

To mark World Mental Health Day 

17-10-18 
Awareness 

session 

Yaroi Village 

people, ADRA 

Fiji. 

Awareness on Empower Pacific services 

19-10-18 
Awareness 

session 
MOH Staffs 

Stress management PPT and how to identify 

cases for Empower Pacific referrals. 

23-10-18 
meeting with 

sister in 
charge ,ANC 

Sister in charge 

and Empower 

Pacific team 

leader 

Feedback on the services provided by 

Empower Pacific. ANC pretest flow. The 

rooms have been utilized by staff nurses to 

keep their personal belongings. How to do 

appropriate referrals. Recommending for a 

HSC at ANC. 

 

BOOTH DISPLAYS 

 

Labasa Branch was invited to have a booth during the USP open day at Labasa Campus, 

which was held at the Subrail Park and was managed by Paulina and Selai.  

Yaroi Village in Savusavu organized an awareness day on child and women’s right we had 

a booth which was managed by Paulina and Selai. 

The World Mental Health Day was organized by Ministry of Health, held at Civic Centre, all 

relevant stakeholders were invited to mark this day and we had a booth which was managed 

by Shobana and Selai. 

 

Fiji day road show organized by government and Empower Pacific was part of this worthy 

course and the booth was managed by Shobana and Paulina.  

 

Take back the night event was organized by Immaculate Conception college, Solevo, Bua, 

nearby villages such as Makolei Vill, Nawaido Vill, Cavaga Vill, Vuya Vill, and some 

stakeholders such as MSP, MOE, Dept. of Police, Church Members, Fiji National Youth 

Band, Teachers and Students were part of this event, Empower Pacific had been invited to 

be the guest speaker for the event and have a booth. This was managed by Emi. 

These worthy course of actions developed partnerships and collaborations that enhanced 

our services and sustainability. Information’s were disseminated to the general public and 

IEC materials was also distributed. 

 

CONCLUSION 

 

In an ever changing and ever challenging environment we look forward each year to new 

opportunities, while others come to a close. In the year 2018 there were staffs who resigned 

for other opportunities while there were some staffs who were transferred within the 

branches. Working with minimum staffs never stopped us from providing our community 

with an unyielding commitment and professional service delivery. 
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Labasa branch continues to look forward to explore additional opportunities for increased 

funding to ensure we are serving as many clients as we can. 

  

BRANCH REPORT – LAUTOKA  

(JANUARY – DECEMBER) 
 

INTRODUCTION 

In the year 2018, Lautoka Hospital 

branch consisted of eleven (11) full-

time staff:  nine (9) of which were 

general counsellors/health screening 

counsellors and two (2) social 

workers/health screening counsellors. 

There were 2 male and 9 female staffs 

in total.  Vijayanti Karan was the Branch 

Manager and Prem-Lata Singh was the 

regional clinical supervisor.  

 

 

 

HIGHLIGHTS  

 

Ms. Prem-Lata Singh joined the Lautoka branch as a counsellor/mental health specialist in 

February. Later onwards, she was appointed as the branch manager/regional clinical 

supervisor in August. Shivani Lata Payal was also recruited for the position of a social 

worker for Lautoka branch in February.  

Lautoka branch facilitated placement-based training for 15 Pacific TAFE students who were 

completing their Diploma in Counselling course at USP Lautoka Campus.  

Ms. Vijayanti Karan stepped down as the branch manager and three senior counsellors, 

Kelera Babatisiga, Naina Rokocama and Fanny Fiteli submitted their resignation. Four (4) 

USP students were recruited on a voluntary basis for GC1 training with Ms. Singh in 

September. Two senior counselors, Ms. Emi Saluca and Ms. Ana Wakani joined Lautoka 

branch later in the year.   

Lautoka branch was also involved in community facilitations around the Western region for 

the following social issues such as GBV, Mental Health, Stress Management, Child 

Protection, Awesome Fathers and Healthy Lives Happy Minds.   
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TRAININGS/AWARENESS FACILITATED 

 

Lautoka Branch also facilitated awareness sessions and trainings in the communities, 

depending upon the request. The list of trainings and awareness sessions that was 

conducted are tabulated: 

Dates  Topics- 

Training/Awareness 

Participants Facilitated by 

June  
Child Protection  

Natabua High School 

students and staff  

Kelera  

June  
Child Protection  

Jasper Williams High 

students and staff  

Kelera  

July 25th  
Child Development and 

Child Protection 

Arya Samaj Primary 

School students and 

staff 

Prem 

July 26th  Child Development and 

Child Protection  

Saru MGM School 

students and staff 

Prem 

July 27th  
Child Development and 

Child Protection 

Ahmadiya Muslim 

School students and 

staff 

Prem  

October 22nd and 23rd  Gender-Based 

Violence Workshop  

Yaro Malolo levu 

Village  

Ana  

 

The list of trainings that Suva staffs has attended are tabulated below: 

Dates Trainings/Awareness/Presentations Facilitated by Attended by 

February 14th ADHD OPD Session Prem Lautoka Staff 

March Professional Undermining OPD Prem Lautoka Staff 

April Mindfulness Dr. Aung Lautoka Staff 

August 25th and 

26th In house GESI training Jane Cousins Lautoka Staff 

September 11th 

– 13th Disaster Preparedness Workshop 

Empower 

Pacific 

Empower 

Pacific Staff 

October 1st  – 2nd Basic First Aid Training St. John Lautoka Staff 

November 28th 

Child Mental Health Research and 

Development UPSM 

Prem, Sa’a, 

Shivani, Salvin 

and Ana 
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December 4th – 

6th 

Child and Adolescent Counselling 

Workshop Thea Keane Lautoka Staff 

 

 

BOOTH DISPLAYS 

 

The Prevention of Child Abuse Activity was held in Lautoka and the NCCC committees were 

also invited the awareness team. Booth was managed by two Suva staff Kim and Sisi and 

Shivani from Lautoka branch. Information’s was disseminated to the general public and IEC 

materials was also distributed. 

Colour explosion event was held in Churchill Park, Lautoka. Social worker Shivani 

represented Empower Pacific.  

USP orientation booth was managed by Fanny Fitieli to showcase Empower Pacific’s 

counselling services.  

 

CONCLUSION 

 

The year 2018 was very productive for Lautoka branch despite a few challenges in regards 

to staff morale and conduct which were addressed with the respective staff.  All hospital and 

community-based cases were attended to and staff were encouraged to access clinical 

supervision in a timely manner.  
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HOPE DAYCARE 
CHILDREN 

 
We had 60 children on our roll in term 

three.  By the end of the term we had 

53. The annual concert was held at 

Lautoka Parish Hall on 21st November 

and 32 students graduated from the 

kindergarten room. All these students 

received a ‘certificate of completion’ 

and a school report to indicate their 

successful completion of the program. 

Mr. Morgam and the Empower Pacific 

donated gifts for the children. 

Kindergarten children got coloring 

book, a set of crayons and a toy. The 

daycare children received coloring 

book with a packet of crayons and a toy. 
 
FAMILIES 

 

They are our biggest support whenever we organize any event for the center. 
The parents have always supported and willingly contributed snacks to the children during 

celebrations. 

We had termly meets with the parents to discuss about their children’s academic work. 

 
Activities/Celebrations 

 January - Chinese New Year 

 February - Valentine’s Day 

 March - Holi/ Palm Sunday/ Easter 

 April   -   Cooking Class/ Ram Naumi 

 May    - Mother’s Day      

 June / July -   Nurse Visit / Preschool week    

 August   -   Raksha Bandan 

 September  - Eid/ Father’s Day 

 October  - Fiji Day/Children’s Day and Teacher’s Day 

 November - Diwali/Concert and Christmas celebration. 

Visits 

 Nurse visit: Children’s general checkup and injections.    

 Dieticians: talk to children and parents on food. 

 Fire fighters: fire safety.  



  

28 | P a g e   
  

28 

Day Care Graduation 
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DIPLOMA OF COUNSELLING 2018 
 

Empower Pacific Partnership with PACIFIC TAFE (USP) to Facilitate Diploma of 

Counselling Course for 2018. 

Empower Pacific have extended his contract with PACIFIC TAFE (USP) for 2018 to facilitate 

Diploma of Counselling course. Face to Face classes were held at Lautoka and Suva 

Campuses. For Labasa and other campuses SKYPE and online classes were conducted to 

support students learning and enhance their skills in counselling field. 

Diploma of counselling courses were Coordinated by Dr. R.K.Prajapati, and Facilitated by 

Ms. Prem L. Singh and Mr. Virendra Singh. 

 

Semester Details 

Semester 1, 2018 

Enrollment in Semester 1, 2018 

Total 8 units were offered in semester 1, 2018  

Unit code Number of Students 

CEC51 30 

CEC52 30 

CEC53 19 

CEC54 17 

CEC55 19 

CEC56 19 

CEC57 10 

CEC58 10 

Total  154 

 

Diploma of Counselling, First Batch graduated in September 2018. 

Empower Pacific also had another contract with Department of Psychology, School of Social 

Sciences, USP, Suva Fiji Island to teach B.A. Psychology Courses. 

Dr. R.K.Prajapati Coordinated and Facilitated two course in Semester 1, 2018, PS 102: 

Developmental Psychology and PS 305: Psychology of Individual and Community Health 

and in semester 2, 2018 Ps 205: Cognitive Psychology.   

 

 

Semester 2, 2018  

Total 8 units were offered in semester 

2, 2018 

 

 

Unit Code Number of Students 

CEC51 16 

CEC52 18 

CEC53 18 

CEC54 15 

CEC55 19 

CEC56 18 

CEC57 23 

CEC58 22 

Total  149 
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DIPLOMA OF COUNSELLING 2018 

GRADUATES  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Dr. Ravindra Prajapati providing classes at USP campus 

Lautoka (left) and Suva campus (right) 
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EMPLOYEE ASSISTANCE PROGRAM 
 

2018 has seen the Employee Assistance Program continue to grow since 2017, not only in 

Fiji but in the Solomon Islands and Vanuatu as well as the renewal of EAP contracts for 

some local companies as well as gaining new contracts from International EAP services for 

Fiji based companies.  

The interest shown by regional countries has contributed to Empower Pacific providing EAP 

support services in Tonga (request came in from an International EAP service provider) and 

Vanuatu where a counsellor was hired on a part-time basis to support Empower Pacific EAP 

to fulfil contractual obligations in Vanuatu. 

There was a total of 196 EAP sessions from January – December in 2018. The sessions 

were mainly individual counselling referrals from local companies and international EAP 

companies.  

 

The table below provides the breakdown of the EAP sessions facilitated in 2018. 

 

Individual 

Counselling 

Critical Incident 

Debrief 

Group Training 

Sessions 

Fiji – Local Companies 106 12 7 

International EAP Service Provides 30 1 0 

Tonga 15 2 9 

Solomon Islands 6 1 5 

Vanuatu 1 0 1 

 

Empower Pacific EAP hopes to continue to grow in 2019, as we continue to raise awareness 

about the benefits of the Employee Assistance Program not only to companies but to their 

employees as part of health and wellbeing. 
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FINANCIAL REPORT 
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